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Centre for Diverse Learning  

at St. Gabriel School 

 

 

 

Plan for Continuous Growth 2019-2022 
 
School Mission: Tell a New Story… A Story of Hope  
School Charism: From the tradition of patron St. Gabriel know as a divine messenger charism can be 
brought forth through effective communication with all those served at Centre for Diverse Learning.  

. 
 

School Context 
 

CFDL is in the well-established neighborhood of Capilano.  CDFL is located at St. Gabriel Catholic School.  

The Centre for Diverse Learning is home to three programs GIST, PBS and Personal Pathways. 
The Centre for Diverse Learning is a teaching centre. Our mandate is to provide professional learning for 
support staff and teaching staff for all of ECSD. The CFDL team is building capacity throughout our 
district by providing professional development, coaching and training. We want to ensure that our 
community schools have the tools for our districts complex students to be successful.  

We are data driven therefore every strategy and skill used and taught is purposeful. 

Our students demonstrate severe skill deficits across several of the following areas:  
 Communication 
 Social interactions 
 Classroom routines 
 Play skills 
 Group instructions 
 Daily living skills  
 Transitions 
 Executive Functioning 
 Severe Emotional Behavior  
 Receptive and Expressive Language 
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 Fine and Gross motor skills 
 
 

Programs 
 

The Guided Interventions Supported Transitions (GIST) classroom serves to support inclusion for 
children from kindergarten through to grade twelve. The model follows research-based best practices in 
working with children with Autism or other developmental diagnosis who present with significant skill 
deficits and learning challenges. CFDL is building capacity among staff to support success in the inclusive 
classroom. 

GIST classrooms: 

• Support will be provided for these children (transitional or extended programming).  

• The classroom teams consist of a teacher, Behavioral Analyst and an Early Learning Facilitator. This team 
works in collaboration with the school based multidisciplinary team and learning team. 

• The school based Educational Assistant (EA) or Therapeutic Assistant (TA) fully participates in the 
intervention program. 

• School based learning team is provided with professional development opportunities and classroom 
observations. 

• The GIST team will provide transition support after the intervention session. 

• Referrals for GIST are made in consultation with an Inclusive Programming Consultant. 

 

A student in GIST consistently demonstrates skill deficits through:  

 Engaging in severe challenging behavior (self-injurious behavior, aggression towards others)  
 Lack of interest in adult praise, peer interactions, typical toys and activities  
 Difficulty following simple directions  
 Struggling with changes in routines and transitions  
 Student's development is significantly behind peers and broad-based behavior management 

strategies are ineffective  

Positive Behavior Supports (PBS) is designed for students who are struggling with severe behaviours in 
the regular classroom environment and require more intensive and personalized programming to 
ensure that they succeed with their learning. PBS is transitional programming that enables the learning 
team to understand the student better, analyze behaviors, develop strategies that are reviewed daily to 
ensure their effectiveness, and personalize programming with the goal to re-engage the student in their 
learning through a strength-based program in a rich, welcoming environment. 

 

PBS classrooms:  
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• Provide for deeper personalized learning and personal profiling of students.  
• Focus on strength-based programming  
• Analyze behaviors and have intensive interventions 
• Have a rich and welcoming environment that focuses on inquiry and project-based learning  
• Look at students holistically – the learning team members work together to build a learner 

profile  
• Liaison with other community supports as needed  
• Are rich with assistive technology  
• Offer family programming opportunities  
• Work in partnership with the community school to ensure successful transitions for students 

back into their regular classroom  
• Support professional learning opportunities for the community school team  

A student in PBS consistently engages in severe challenging behaviors such as:   

 Physical and verbal aggression towards others (swearing, kicking, spitting, punching, 
name calling) 

 Self-injurious behavior  
 Severe non-compliance  
 Substance abuse  
 Criminal Activity  
 Property destruction  
 Suicide ideation   
 Social skill deficits (lack of connection with school community)  
 Struggling with changes in routines and transitions  
 Difficulty in participating in academic programming   

Personal Pathways provides individualized learning within a small class size setting. Included in the 
programming supports are; teacher, Emotional Behavioral Specialist, specialized Therapeutic Assistant, 
Youth Service Coordinator, as well as a mobile multi-disciplinary team as needed. Additional resident 
staff are determined based on the needs and interests of the students. Academic supports, physical and 
mental literacy are embedded in the program. Programming is based on the strengths of the students 
and includes their interests and values.  
 
Community Recreation Centers are authentic community hubs, where incredible alternative learning 
environments exist. These sites can be very effective in meeting the diverse needs of students, and help 
students grow their skills to better support their transition into the real world. For students in grades 
four through twelve, particularly where the traditional school environment has not effectively met their 
needs, a recreation center provides multiple opportunities for physical literacy and diverse learning 
experiences. Within these meaningful opportunities, social skills and social responsibility can also be 
developed. A recreation center has the potential to reengage students in their learning.  
 
A Personal Pathways student consistently engages in severe challenging behaviors such as:  
 Self-injurious behavior 
 Absenteeism 
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 Severe non-compliance by shutting down 
 Substance abuse 
 Suicide ideation and suicide attempts  
 Social skill deficits (lack of connection with school community) 
 Struggling with changes in routines and transitions 
 Difficulty in participating in academic programming  

 

 
Review of Previous Year’s Goals:  
We will be continuing to focus on two of our previous goals and have developed one new goal for the 
current school year. Last year was our second year for Center for Diverse Learning and our School 
Growth Plan is a three-year plan and our program is in its infancy. It has been a huge learning curve and 
we will need to continue to work on all of our goals. In reviewing our goals, we have added more 
strategies to help us in achieving our goals.  
 

 
Goal 1: Catholic Identity/Education Goal  

All students and faculty at Centre for Diverse Learning will celebrate and promote Catholic 
Education through our inclusive actions, tolerance, love and understanding.  

 

 

District Correlation:  

District Goal One:  Live and enhance the distinctiveness of Catholic education 

 Demonstrate the distinctiveness and strengths of Catholic education  
 Promote and foster the presence of Edmonton Catholic Schools in the 

education, Church, civic, business and government communities 
 Demonstrate commitment to and excellence in Catholic education 

 

Strategy 1:  

 Students and the faculty will celebrate and promote Catholic education through 
actions and behaviors. 
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Actions 

Students will be given the opportunity to write and read 
prayers to share with other students/buddy classrooms. 

Students will plan and organize various classroom 
celebrations. 
 

Students have the opportunity to smudge daily.  

Measures/ Evidence of 
effectiveness 

Increased participation in 
religious activities 
 
Create and articulate their 
own personal relationship 
with God 

Strategy 2:  
 
 Students will recognize that we are all God’s children and will show love, tolerance 

and understanding to all their classmates and the entire CFDL community.  
 

 

Actions 

Recognize students for their positive behaviors through 
praise and reward systems 
 
Model appropriate interactions with others and help them 
pair positive feelings with positive interactions 
 

 

Measures/ Evidence of 
effectiveness 

Reduction of incidences of 
negative behavior from 
students – Behavior Plan 
data  
 
Students naturally using 
compassionate language 
while interacting with others 
without prompting  
 
Increase in appropriate social 
interactions amongst peers 
 

Strategy 3: 

 Students will be taught to recognize their god given talents and strengths.  
 

 



7 
 

Actions:  

All programming for students is strength based - work from 
their strengths  

Measures/ Evidence of 
effectiveness 

Blueprints program for High 
School  

Strategy 4: 

 Students will learn about social justice and charity and then demonstrate through 
actions our call to service. 

Actions 

Teachers will teach the students about social justice and 
charity – using the five levels. 

 

During the school year, students, together with their teacher 
will choose a social justice project based on the Catholic 
teaching. 
 
 
Students will participate in various activities that 
demonstrate the importance of charity and caring for the 
environment. 
 

Measures/ Evidence of 
effectiveness 

Positive attitude towards 
helping others.  
 
Increase in tolerance and 
acceptance of others.  
 
Students are engaged and 
excited to continue work for 
charities and service to 
others.  
 

 

 

 
 

Goal 2:  All faculty will continue to gain knowledge and expertise in positive 
behavioral practices, trauma informed classrooms, social emotional learning, 
Autism and other developmental delays. We will implement the knowledge and 
strategies to ensure success for all our students and community school 
supports. 

District Correlation:  

District Goal One:  ECSD students are successful  

District Goal Two: ECSD supports First Nations, Metis, Inuit students’ success 
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District Goal Three: ECSD respects diversity and promotes inclusion 

District Goal: ECSD has excellent teachers, school and school district leaders  

 Identify and implement best practices that align with excellent early learning pedagogy and 
learning environments while developing a strong foundation in literacy and numeracy. A 
strong start to learning necessitates a focus upon developing competencies i.e.  
communication, growth and wellbeing, creativity and innovation, critical thinking, problem 
solving and management of information. 

 Ensure that flexible and responsive programming meet the diverse needs of all learners. 
 Continue to review career pathways for students. 
 Increase academic success and cultural knowledge by promoting successful practices to 

support First Nations, Metis and Inuit students.  
 Provide and promote cultural diversity.  
 Provide equitable opportunities for children and students to participate in learning from pre-

kindergarten to grade twelve.  
 Ensure that assistive technology is available to students identified with needs.  
 Provide professional learning opportunities that build the capacity and leadership of all staff 

to improve learner success. 
 Ensure that every school and department create the conditions for optimal student learning 

and achievement within the context of a Catholic learning community. 
 

Strategy 1: 

Continually implement Positive Behavioral Supports at CFDL.  

Actions 

Provide and ensure our faculty can attend professional 
development that is available in behavioral intervention and 
trauma and development. 

Provide monthly PD to our staff based on the needs of our current 
students.  

Provide professional reading materials and follow up with 
discussions.  

Measures/ Evidence of 
effectiveness 

Data collection to create plans 
and make informed decisions. 

Track the progress each student 
is making via the data collected. 

Behavior Plans.  

All PBS/Pathways students will 
have an ACES assessment. 

 

Strategy 2:  

Ensuring all community school staff know how to implement positive behavior supports. 
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Actions 

The CFDL team will provide professional development to 
community school teams in behavioral intervention and trauma 

and development. 

Daily coaching and mentoring provided to the support person 
attending CFDL.  

3T - Trauma Think Tank - Beginning in January 2020, we will be 
providing professional development to any member from 
community schools.  Members of the community school can bring 
forward concerns/issues/scenarios for the CFDL team. We will 
collaborate with the community school members to provide 
feedback, strategies, understandings and solutions.  

 

 

Measures/ Evidence of 
effectiveness 

Mentor community schools and 
encourage visitations. 

Community teacher visits with a 
focus plan.  

Transition students successfully 
back to their community 
schools. Coach the community 
school’s faculty to ensure 
success with the transitioning.  

Behavioral Plans  

Daily follow up with teams on 
successes and failures. 

Students successfully integrated 
into community classrooms 
with supports diminishing and 
the students becoming more 
independent. 

Goal #3  

Build and establish CFDL as the division professional learning site for trauma informed 
practice, Autism and other neurodevelopmental delays, and the most effective strategies 
to support students and community schools with complex profiles.  

District Correlation:   

District Goal One:  ECSD students are successful  

District Goal Two: ECSD supports First Nations, Metis, Inuit students’ success 

District Goal Three: ECSD respects diversity and promotes inclusion 

District Goal Four: ECSD has excellent teachers, school and school district leaders  

 Identify and implement best practices that align with excellent early learning pedagogy and 
learning environments while developing a strong foundation in literacy and numeracy. A 
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strong start to learning necessitates a focus upon developing competencies i.e.  
communication, growth and wellbeing, creativity and innovation, critical thinking, problem 
solving and management of information. 

 Ensure that flexible and responsive programming meet the diverse needs of all learners. 
 Provide equitable opportunities for children and students to participate in learning from pre-

kindergarten to grade twelve.  
 Provide professional learning opportunities that build the capacity and leadership of all staff 

to improve learner success. 
 Ensure that every school and department create the conditions for optimal student learning 

and achievement within the context of a Catholic learning community. 
 

 

Strategy 1: 

Centre for Diverse Learning will provide professional development for administrators, 
teachers, support staff and parents.  

 

Actions 

3T - Trauma Think Tank - Beginning in January 2020, we will be 
providing professional development to any member from 
community schools.  Members of the community school can bring 
forward concerns/issues/scenarios for the CFDL team. We will 
collaborate with the community school members to provide 
feedback, strategies, understandings and solutions.  
 
Parent/Guardian/Caregiver evenings are run once a month to 
provide a safe place to discuss their challenges, struggles and 
successes. The parents have an opportunity to share their stories. 
An ongoing topic will be understanding trauma and vicarious 
trauma.  
 
During GETCA we will host a tour of CFDL, an explanation of our 
Programs & Understanding the Effects of Primary and Secondary 
Trauma and the Importance of Self Care.  

Professional Development sessions provided at CFDL:  

• Understanding the Effects of Primary and Secondary 
Trauma and the Importance of Self Care.  

• Trauma Informed Practice 
• Developmental Trauma and Brain Architecture 

Measures/ Evidence of 
effectiveness 

 

Reduction in referrals being 
made 

Reduction in follow up visits 
from the CFDL team 
 

Reduction in the number of 
referrals to the Mobility team 

Increase in the amount that 
community schools request 
PD 
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• Supporting Students who Exhibit Behavioural Challenges: 
An Introduction to PBS series  

• Trauma and Behaviour: The importance of pairing and 
building therapeutic relationships in the Early Learning 
Classroom 

• Beginning the journey to trauma informed schools 
• Vicarious Trauma and the Importance of Self Care 
• PBS Professional Learning Series 
• Universal Strategies to support Behaviour, Student 

Engagement, Programming, and Environment 
• Paper Tigers  
• GIST professional Learning Series 

 

Strategy 2: 

Provide teacher visits with a clear focus of what is to be observed and practiced.  

Actions 

Learning Coach meets with classroom team to determine the 
focus prior to the teacher visit.  

The day of the teacher visit the Learning Coach and 
classroom team meet with teacher prior to entering the 
classroom to discuss the focus of the visit.  

After the teacher visit the CFDL Learning Coach and the CFDL 
classroom team will debrief.   

 

Measures/ Evidence of 
effectiveness 

Teachers are more focused 
and engaged during visits. 

Teachers ask questions and 
request more information 
after each visit. 

Teachers apply the 
knowledge that they have 
learned at CFDL to their own 
classrooms. 

Strategy 3: 

Daily coaching and mentoring of the community school support staff.  

Actions 

Daily morning meetings with CFDL classroom team and 
support staff to discuss strategies and interventions.  

Measures/ Evidence of 
effectiveness 

Support staff are more 
effective in using specific 
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Continually modelling specific interventions and providing 
explanations of effective strategies throughout the school 
day.  

PD offered throughout the duration of the support staffs 
time at CFDL and encouragement to continue attending after 
they have returned to their community school. 

Opportunity to work with specific members of the CFDL 
Multidisciplinary team. 

Provide research-based professional reading to support best 
practice.  

 

 

strategies and in 
implementing interventions. 

Support staff have increased 
confidence in following the 
behavior plan. 

Support staff and student are 
successful after returning to 
community school. 

Support staff use proactive 
positive strategies to prevent 
challenging behavior. 

 

 
 
 
Review Date 1:  March 20,2020 
 
Review Date 2:  June 26, 2020 


